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Statement of Ethical Market Conduct

Boston Mutual is a proud supporter of the Life & Health
Insurance Foundation for Education (LIFE).

P R O U D  S U P P O R T E R

For 122 years, Boston Mutual has been providing affordable insurance
coverage for working people. 

We are committed to the promises we have made to you, our customers.

	 u	To Safeguard the welfare of our customers;

	 u	To Retain professional, ethical, well-trained people to sell and
  service our products;

	 u	To Provide you with product information that is clear and honest;

	 u	To Ensure that our sales representatives offer products suited to
  your insurance needs and financial objectives;

	 u	To Adhere to all insurance laws and regulations;

	 u	To Deliver prompt, accurate, and courteous service;

	 u	To Respect the confidentiality of information you share with us; 

	 u	To Resolve any dispute you may have with us quickly and fairly.

Boston Mutual 

Life InsuranceCompany

to pReseRve the tRust you hAve plAced in us, we pledge the following:



The State of the Boston Mutual Family

It’s a pleasure to be able to tell you that the Boston Mutual family is stronger than 
ever.

That’s important to us and we know it’s important to you.  Because we believe that 
our continued success has a lot more to do with how we treat you, our policyholders, 
along with our producers and each other than just about anything else we do.

We know, to each and every one of you, family matters. No matter what.  You buy 
insurance to make sure your loved ones will be taken care of and you trust that we 
will be here to fulfill that promise.

It’s also why our producers are so fiercely loyal to us.  They know they’ll always get 
the support and openness they need to be successful.

And it’s why our employees stay with us, many for their entire careers.  They know that, 
with Boston Mutual, their individual needs will be addressed and their ambitions 
will be given room to grow and prosper.

Family matters, no matter what. It’s more than a tag line. It’s what we believe.  It’s 
what we stand for.  It’s a core belief that has as much to do with our 122 year record 
of success as all of the important business decisions we have made.

And that’s why we will continue to treat everyone we do business with the same way 
we’d treat our own families, no matter what.

Family Matters. . .

       No Matter What



PAUL A. QUARANTO,  JR., mbA, llif

President & Chief Operating Officer

The Year in Review
I am pleased to report that Boston Mutual had another excellent year 
in 2013 and that the foundation for our continued success is strong.  It 
was our best year ever and our tenth consecutive year of strong earnings.

Before highlighting the financial details, I want to mention something 
else that happened last year that will bear fruit in the upcoming year 
and for years to come.  

It’s the result of a project I initiated to capture the essence of what it 
means to be a member of the Boston Mutual family and to understand 
the values that make our family so strong.  We discovered that the word 
“family” wasn’t just a metaphor.  It was the key.  What makes us different 
is our attitude that everyone we deal with – from our policyholders to 
our producers to our own employees – deserves to be treated the same 
way we’d treat our own family.  With respect and compassion.  With 
openness and tolerance.  And most important, with a commitment to 
their well being.

Family matters, no matter what.  It’s our core value.  And we believe, it’s 
not only what makes us different, it’s what makes us successful.

Sales & Premium Income
In spite of continued economic and competitive headwinds, overall 
sales increased by almost 7% in 2013.  Premium income experienced 
modest growth.      

After a significant increase in 2012 General Agency’s sales were flat in 
2013, but represented another excellent year with sales in excess of $9 
million.  Group Insurance and Worksite Marketing both posted 9% 
increases in sales, at $7.9 million and $25 million, respectively.  

While we remain committed to our three sales divisions, we have initiated 
an effort to be viewed by the marketplace more as “One Company” 
committed to the middle and lower income markets.  

Corporate Message
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Investment Income
Net investment income increased by 3% over 
last year.  

The low interest rate environment continued 
in 2013, along with a lack of viable oppor-
tunities for new and maturing investments.  
We adhered to our disciplined investment 
approach by purchasing only investment 
grade securities and financing only the highest 
quality commercial mortgage loans.  We did 
grow our commercial mortgage portfolio by 
12.5% due to more attractive returns. Our 
yield on invested assets dropped from 5.02% 
to 4.98%.

The economy is showing some signs of 
improvement, but it does not appear that 
interest rates will rise significantly in the 
near future. In the meantime, we ensure 
the financial strength of Boston Mutual by 
following our conservative investment stan-
dards.

Total Benefits
We paid out almost $97 million in benefits to 
policyholders or their beneficiaries in 2013.  

In 2011 we began using Social Security data 
to identify policyholders who have died, 
but their beneficiaries have not notified us, 
mainly because they were unaware of their 
role as beneficiary.  In 2013, we paid $1.6 
million in death benefits resulting from this 
continuing effort.

General Expenses
General Expenses were slightly below those 
for 2012.  We continue to monitor expenses, but 
recognize the need to invest in our future.  
We balanced those objectives well again in 
2013.

Operating Gain
Pre-tax and after-tax earnings, at $20.8 and 
$13.9 million respectively, reached record 
levels. This represented our tenth year in a 
row of strong earnings.  

All three sales divisions were profitable 
in 2013. Worksite Marketing and General 
Agencies continued to post strong results. 
Group Insurance achieved a significant 
turnaround from 2012.

Assets
Assets increased by over $50 million ending 
the year at $1.18 billion.  We had no significant 
asset issues in 2013.  At year end, bonds rep-
resented 66% of invested assets. We have very 
few bonds below investment grade and our 
average bond rating is A+.  Our commercial 
mortgage portfolio represented 12% of our 
invested assets.  We added another year to the 
enviable record of no delinquencies, foreclo-
sures, write-downs or even a late payment 
with our commercial mortgage portfolio.  We 
continue with our conservative underwriting 
requirements; they have served us well.  Our 
modest common stock portfolio, including
our New York subsidiary, represented a little 
over 3% of invested assets and increased 
$1 million in value during the year.  Policy 
loans made up about 11% and the balance is 
in cash and short term investments.    

We continue to closely monitor all of our 
investments so we can confidently say “no 
matter what”.



4

Surplus
We had our second best surplus increase 
ever of $16.5 million in 2013.  Our surplus, at 
$142.5 million, and all of our surplus ratios 
continue to be very strong. We remain diligent 
in this regard; maintaining a “safety first” 
attitude. This takes on even more importance 
in times of economic uncertainty.

New York Subsidiary
The Life Insurance Company of Boston & 
New York posted $1.7 million pre-tax and  
$1.4 million after-tax losses, respectively, in 
2013.  The losses were due to claims associated 
with our New York Disability Income product.  
The product was introduced in 2012. After 
an exhaustive study with no viable remedy 
available, sale of the product was discontinued 
on November 1, 2013.  

Premium income grew by 27%, driven largely 
by Disability Income sales.  Net investment 
income grew by 7%. Assets increased by 
almost 14% to $117.3 million.  Surplus, with 
a capital infusion from Boston Mutual, grew 
by 19% to $21.8 million.

We expect Life Insurance Company of Boston 
& New York to be profitable again in 2014.

Commitment to Our Employees
Our employees are our greatest asset and 
we remain committed to their professional 
development and well being.  In 2013, we 
expanded our training and development 
opportunities, as well as our wellness initia-
tives promoting good nutrition, exercise and 
financial planning.

Troop Support
Dating back to 2004, Linda Morris, an 
employee in IT, spearheaded a project to 
deliver “Care Packages” to our troops in Iraq 
and Afghanistan.  This effort represented a 
small expression of our appreciation of the 
sacrifices the men and women in uniform 
make on our behalf. She pledged to continue 
that effort as long as there were US troops 
remaining in that region of the world and 
was true to her word.

Linda retired in 2013 and on behalf of the 
Boston Mutual family and all of the recipients 
of those “Care Packages”, I want to thank her 
for a job well done.  The enthusiasm and 
support she received from the Boston Mutual 
family was heartwarming.  The responses 
we received from the recipients of the “Care 
Packages” were very gratifying.

Community Involvement
Our generosity does not end with our troops;
the Boston Mutual family is making a 
difference in the local community as well.
A partial list of our charitable endeavors
includes United Way, American Cancer 
Society, American Red Cross, My Brother’s 
Keeper, Salvation Army, One Fund, Junior 
Achievement and sponsorship of the Canton 
High Math Team.  I would invite you to 
visit our website at www.bostonmutual.com 
and click on the Community News tab to 
see some examples of the good work being 
done by the Boston Mutual family.  We are 
believers in good corporate citizenship and 
our employees make us proud.

Family Matters. . .
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Summary
Boston Mutual had another excellent year in 
2013.  We are proud of our accomplishments 
to date and, equally important, the manner in 
which we have gone about achieving them. 
“Family matters, no matter what...” it is who 
we are and why we have been successful for 
122 years.  As with every strong family, you 
can be assured that we will continue to be 
there, delivering on our promises to you.

Board of Director Changes
In 2013, Marnie Mueller and Vin O’Reilly 
reached the mandatory retirement age and 
retired from the Boston Mutual Board of 
Directors.  We thank them for their service 
and dedication to Boston Mutual.

The Board voted to add two new members 
to fill their vacancies; Anne Hawley and John 
Cornish.  Anne is the Director of the Isabella 
Stewart Gardner Museum in Boston.  John 
is a Partner at the law firm of Choate, Hall 
& Stewart, Co-Chairing its Wealth Manage-
ment Department.  We welcome Anne and 
John to our Board and thank them for their 
willingness to serve.

Annual Report Dedication
Recently, we were saddened by the news of 
the deaths of E. Suzanne Giovanella, David 
Devine and Robert Ryan.   Suzanne was still 
active as a Claims Manager and worked at 
Boston Mutual for 32 years.  After 38 and 37 
year careers with Boston Mutual, respectively, 
Dave retired as Vice President and Secretary 
in 1994 and Bob retired as Vice President 
and Actuary in 1997. 

Their contributions to Boston Mutual were 
significant and greatly appreciated.  They 
will be missed by their loving families, the 
Boston Mutual family, and many friends.  
We dedicate this Annual Report in their 
memory.  

No Matter What
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                                                                                                    Year Ended December 31
Dollars in Thousands

ASSETS 2013      2012
Bonds $736,465 $702,515
Preferred Stocks 0 0
Common Stocks 35,657 34,692
Mortgage Loans 145,422 129,327
Real Estate 8,327 8,403
Policy Loans 132,734 126,289
Cash & Short Term Securities 2,209 15,775
Premiums Deferred and Uncollected 45,409 46,059
Other Assets 82,545 75,371

totAl Admitted Assets $1,188,768 $1,138,431

Millions of  Dollars

ASSETS



Balance Sheet
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Millions of  Dollars

ADJUSTED SURPLUS (Surplus & AVR)

                                                                                                    Year Ended December 31
Dollars in Thousands

LIABILITIES 2013      2012
Policy Reserves $949,280 $913,198
Policy & Contract Claims 14,034 15,366
Deposit-Type Contracts 16,689 17,201
Other Policyholder Funds 2,393 2,645
Other Liabilities 51,277 51,532
Interest Maintenance Reserve (IMR) 4,428 4,193
Asset Valuation Reserve (AVR) 8,154 8,306
TOTAL LIABILITIES 1,046,253 1,012,441
SURPLUS 142,514 125,990

totAl liAbilities & suRplus $1,188,768 $1,138,431
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                                                                                                    Year Ended December 31
Dollars in Thousands

INCOME 2013      2012
Premium Income $182,593 $180,384
Net Investment Income 51,690 50,071
Other Income 14,954 16,036
TOTAL INCOME 249,237 246,491
POLICYHOLDER BENEFITS & EXPENSES
Life Insurance Benefits 61,009 59,494
Accident & Health Benefits 13,897 14,705
Other Policy Benefits 34,022 33,087
Increase in Reserves 37,611 37,329
Commissions 34,570 34,992
General Expenses 39,501 39,890
Taxes Other Than Federal Income Taxes 7,123 7,607
Dividends to Policyholders 736 966
TOTAL BENEFITS & EXPENSES 228,467 228,070

gAin fRom opeRAtions $20,770 $18,421

Millions of  Dollars

PREMIUM INCOME

Statement of Operations & Surplus
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Billions of  Dollars

LIFE INSURANCE IN FORCE

                                                                                                    Year Ended December 31
Dollars in Thousands

SURPLUS 2013      2012
GAIN FROM OPERATIONS $20,770 $18,421
Less Federal Income Tax 6,888 5,815

NET GAIN FROM OPERATIONS 13,883 12,606

Realized Capital Gain (loss) 2,788 724
Transfer (to)/from IMR (719) (576)

NET INCOME 15,951 12,754

Other Surplus Changes (Net) 573 (13,066)

Surplus Beginning of Year 125,990 126,302

suRplus At end of yeAR $142,514 $125,990

u

u

u

u

u

u

u

u

u

Statement of Operations & Surplus
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JOHN J. COOK, JR.
Managing Director (Retired)

Seaward Management

u   u   u

JOHN M. CORNISH, esq.
Attorney at Law

Choate, Hall & Stewart, LLP

u   u   u	
HENRY T. GOLDMAN, esq.

Attorney at Law
Law Office of Henry T. Goldman

u   u   u	
AURILEE A. HAWLEY

Museum Director
Isabella Stewart Gardner Museum

u   u   u

THOMAS M. JOYCE, JR., esq.
Attorney at Law

Joyce and Joyce

AUSTIN T. LYDON
Partner (Retired)
Deloitte & Touche

u   u   u	
PAUL E. PETRY, fsA, clu

Chairman & Chief Executive Officer

u   u   u

PAUL A. QUARANTO, JR., mbA, llif

President & Chief Operating Officer	
u   u   u

RICHARD P. QUINCY
President 

Quincy & Company

Board of Directors
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PAUL E. PETRY, fsA, clu

Chairman & Chief Executive Officer

u   u   u	
PAUL A. QUARANTO, JR., mbA, llif

President & Chief Operating Officer

u   u   u	
ERIC J. BERNAZZANI

Vice President - Chief Information Officer

u   u   u	
CHRISTINE T. COUGHLIN, cpA

2nd Vice President - Treasurer

u   u   u	
STEPHEN G. EVANS

2nd Vice President & Auditor

u   u   u	
TIMOTHY E. FLANNIGAN
Vice President - General Agencies

u   u   u	
JOHN R. FLORES, esq.

Vice President - General Counsel & Secretary

u   u   u	
SUSAN J. GARDNER, cpA

2nd Vice President - Controller

LINDA M. IZZO
Vice President - Human Resources &

Individual Insurance Operations 

u   u   u

CLIFFORD A. LANGE, fsA, clu

Vice President - Chief Financial Officer,
Chief Actuary & Chief Risk Officer

u   u   u	
DAVID C. MITCHELL, clu

Vice President - Group Insurance

u   u   u	
HOWARD V. NEFF, JR.

Senior Vice President - Chief Investment Officer

u   u   u	
PHILIP G. SULLIVAN, m.d.

Medical Director

u   u   u	
FREDERICK C. THURSTON

2nd Vice President - Chief Compliance Officer

u   u   u	
MARY T. TILLSON

Vice President - Product & Field Support

u   u   u	
PETER S. TILLSON

Senior Vice President - Worksite Marketing
& Chief Marketing Officer

Officers
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